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Vision
By 2030, we'll help 150,000 children create
remarkable memories that last a lifetime.

Mission
The Farm is a unique space where children facing life's biggest challenges can find

joy and freedom. Every child and family discover adventure here. Every need is
understood, differences celebrated, and lasting memories are made.



Values

Our four values shape everything we do at The Children’s Adventure Farm Trust.

These aren't just words on a wall - they guide our daily decisions, drive our plans for the future,
and most importantly, they're lived out in every moment we share with our families.

Belonging

We build a welcoming
community where
everyone can be
themselves.

No judgments, just
acceptance.

We are a great place to
work, a special place to
visit, and a space
where lasting
connections grow.

Care

We create a
nurturing space where
every child, family
member, staff member
and volunteer feels
safe, included, valued
and supported through
genuine warmth,
compassion and
empathy.

Stewardship

We carefully manage
our resources, from
ambitious fundraising
to thoughtful spending.
Our beautiful Farm,
animals and land are
lovingly maintained and
developed, creating
magical experiences for
all our visitors.




Our Way Forward

Why This Matters - our way Forward maps out the next five years - our guide to making an even
bigger difference in children’s lives. While our mission remains constant, how we achieve it must evolve. This
isn't just about targets; it's about transforming young lives and creating moments that matter.

- Creating lifetime memories for 150,000 children is an ambitious goal - and we're
ready for it. We'll achieve this through Our Foundation Five: commitments to enhancing our facilities, boosting
our capacity, raising our profile, growing our income, and expanding our membership. These work together -
better facilities mean we can welcome more children, while a stronger profile helps us grow the support we need.

Oour Bigger Picture - our Bigger Picture includes nine commitments. Building on Our Foundation
Five, we'll strengthen our work with volunteers, develop partnerships, create enriching experiences, and nurture
our supporters. These areas will flourish as our foundations grow - better facilities and increased capacity
mean more volunteer opportunities, while our enhanced profile attracts new partners and supporters.

- Everything we do flows from Our Foundation Five, underpinned by our values of
Belonging, Care, Respect and Stewardship. It's about doing the right things brilliantly, ensuring every part of Our
Bigger Picture helps create lasting memories for children.




Our Foundation Five

Our Foundation Five are the building blocks that will drive our success over the next five years.
Each commitment below shows where we're focusing our energy and resources to create more
magical memories for children.

Our 10-acre Cheshire site, with its Grade 2 listed farmhouse, sports hall, forest
school, and playground, is where the magic happens. We're committed to
preserving and enhancing every inch to create more magical moments.
@
oﬂo c -t We'll welcome more children to experience CAFT's wonder by being smart
w w QPOC| Y and creative with our resources, while ensuring every visit remains special.

We'll make CAFT a trusted name that springs to mind when people think of
transforming young lives, sharing our stories and impact across our
community and beyond.

Through focused fundraising and careful stewardship, we'll grow and
manage our income to create more magical experiences for the children
who need us.




Facilities

We are commiitted to preserving and enhancing every inch of
our beautiful 10-acre site in the Cheshire countryside.

Our Commitments
Our Grade 2 listed farmhouse, sports hall, forest school, and playground
are maintained to the highest standards, while we constantly develop new
features that delight and inspire. Through careful stewardship and
thoughtful development, we ensure each area of our Farm continues to
create magical moments for every child who visits.

Strategy
* Investing in repairs and maintenance.
* Investing thoughtfully in projects and developments.
* Maximize every area of the Farm.



Capacity

o . . . .
o E o\ We are committed to helping more children experience the wonder of
ﬂ CAFT by being smart and creative with everything we have.

Our Commitments
Through thoughtful planning and innovative thinking, we're finding ways to

welcome more visitors while ensuring every experience remains special. By making
the most of our spaces, time, and resources, we'll reach more families who need us
while keeping the quality and care that makes CAFT unique.

Strategy
* Increasing the number of visitors in a way that matches the need
and makes sensible and innovative use of all of our facilities.
* Seeking and using feedback from families and visitors to guide
who, what and why we do what we do.
* Reach out to the ‘invisible’ children and families who we don’t yet
know and who don't yet know us.




Profile

Our Commitments

We'll tell our story clearly and powerfully, helping everyone understand not just where we are and
what we do, but the lasting memories we create for families who need us most. By sharing our
stories and showcasing the life-changing moments that happen here, we'll help more people
understand the magic of the Farm and the difference we make.

Our goal is to be front of mind when individuals, companies and trusts want to support a cause
that transforms young lives. Through clear communication and meaningful engagement, welll
build CAFT's reputation as a place where remarkable things happen every day.

Strategy

e Develop a Brand that captures who we
are, what we do and our values.

¢ Measure and evaluate where our
donations and support come from.

e Nurture our ambassadors and Patrons
and recruit when necessary.

e Develop a series of stories for use in
print, in talks and presentations, in trust
and tender bids and in media coverage.




Income

We are committed to growing CAFT's income through focused and
effective fundraising, ensuring we can continue creating magical
experiences for the children and families who need us.

Our Commitments 1%
We respect every donation by making each pound work as hard as
possible, while our strategic approach to growing income aims to
consistently meet and exceed our operating costs. This careful balance
of ambitious fundraising and thoughtful spending helps us maintain

and develop our services, creating lasting memories for our families
and children. 1
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Strategy

* Increase the amount of money raised.

* Maximize the income from The Charity Shop
through links with community, leadership, 4
systems and processes.

* Manage expenditure robustly.

e Expand circle of donators.

* Develop a network of high worth donators.



Membership

This will deepen our existing relationships, broaden
our support base, and create a diverse community
of passionate advocates. Members will have a say
in our future, strengthening our governance and
accountability while helping shape the Farm'’s
continued success.

* Design and introduce a Membership Scheme.




Our Bigger Picture

While Our Foundation Five provides the essential building blocks, these four commitments
complete Our Bigger Picture. They represent the relationships and experiences that bring
CAFT to life, turning our foundations into lasting memories for children.

. Every child deserves to feel joy, acceptance and adventure when they visit
EXperlences CAFT. We create remarkable experiences where differences are celebrated,
and magical memories are made.

The heart of CAFT is our volunteer family, where every contribution makes a
Volunteers difference. We match skills to needs, offer clear support, and value each
person’s unique contribution.

Strong, genuine partnerships multiply what we can achieve for children. From
Pa rtnersh|ps local friends to wider networks, these relationships bring vital support, skills
and opportunities to CAFT.




Experiences

We're committed to creating remarkable experiences that
bring joy and wellbeing to every visitor.

Our Commitments
Our Farm is a happy place where everyone is accepted, differences are
celebrated, and each person discovers their own version of adventure. By
listening to and understanding our families’ changing needs, we constantly
develop and adapt our activities to serve them better. Through maintaining
high standards and ensuring safety, we create memorable moments that
keep both new and returning visitors excited to explore.

Strategy
* Have systems and processes that listen to and respond to
the needs of our families and children.
* To measure and evaluate visitor experiences.
* Invest in the skills of staff and volunteers.
* Build quality standards into every process, system and
project.



Volunteers

Our Commitments
Through thoughtful matching of skills to needs, clear support, and
genuine appreciation, we ensure our volunteers enhance our work
while having a rewarding experience themselves. We strive to
create a volunteering environment that's both meaningful for our
mission and memorable for those who support us.

Strategy
* Investin managing and utilising
volunteers to match the needs of
what we do.
* Create exceptional volunteer
experiences.




Partnerships

We are commiitted to building genuine, long lasting partnerships
that enrich CAFT in many ways.

Our Commitments

Our partners - from our local community to further afield
- support us through financial gifts, in-kind donations,
spreading our message, and connecting us to new
opportunities.

We nurture these relationships with care, creating a
network of believers who champion our cause and help
us create more magical moments for the children who
need us most.
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Supporters

By showing the real difference each donation
makes and truly valuing every supporter, we'll build
lasting connections that inspire continued giving.

* Build a network of high worth donors

* Build meaningful relationships with
ambassadors and patrons

* Recognize all donations in whatever form and
demonstrate gratitude and the impact
donations have on the work we do.



